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Six Areas of Concentration

(1)Business Environment
(2)Downtown Development
(3)Community and Living
(4)Gateways

(6)Branding




BUSLNESS Environment

« Strengthen existing businesses
« Why Maynard for business?

« Assistance/guidance/partnership for the
business community

« Create high-quality employment opportunities
« Foster start-up businesses



http://3.bp.blogspot.com/_FFuaRMsrdIk/TEklCyd0PdI/AAAAAAAAAOY/sVMfs2P5gWw/s1600/tapalaya+dining+room.jpg

Downtown be\/eLop ment

Development/Redevelopment
What will work here and today?
Role of public space

« Qutside capital

* Clocktower connection




Community ana Living

« Maynard Offers:
— A New England lifestyle
— Metropolitan amenities
— A community for a lifetime



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=DvbB6So4IfnF3M&tbnid=S3YQa6efh6Z6JM:&ved=0CAUQjRw&url=http://ctaconstruction.com/news-article/new-maynard-high-school-officially-opens-cta-construction-construction-manager&ei=9fLpU42CJ-mL8QH88oCoCQ&bvm=bv.72676100,d.b2U&psig=AFQjCNEnBgz23VyttaxxaDJ-QbhI8uRsRg&ust=1407927300717024
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Transition

First impression

Precise and concise message

Are we saying what we want to say?
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Recreation/Lelsure/Culture

* Increasing role in town’s lifestyle appeal
Arts — something for everybody
Outdoor life — abundance of activities
Dining and entertainment
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Branding

| DESIGNATED 2011

A place you want to call home
« Community for a lifetime
New England living/Metropolitan innovation base
 |deal location for small and startup business



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=UnaHOnXYkLkxLM&tbnid=zfGjaWPUgm-OIM:&ved=0CAUQjRw&url=http://www.townofmaynard-ma.gov/&ei=mvLpU8WZKoL08AGjkoAY&bvm=bv.72676100,d.b2U&psig=AFQjCNEnBgz23VyttaxxaDJ-QbhI8uRsRg&ust=1407927300717024

The Core Strategies

< ldentify Maynard’s strategic investment
opportunities

<-Utilize and protect all our existing assets
<Proactively address our weaknesses
<-Target key land acquisitions
<-Communicate the Maynard message
<>Evaluate and adjust our regulatory tool box



Mayward'’s strategic
Lnvestment o portuw’utles
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Utilize and protect all our
existing assets




Proac’civeLg aololress ouyr
weakmnesses

BEST
HIGH SCHOOLS

RANKINGS
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Target Rey lana
acouisitions




Evaluate and adjust our
regulatory tool box




Communleate the Ma Yyna vol
message!
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